
 

           
          

           
          

               
         

        
            
          

      

     Postsecondary Goal can be Clearly Described 
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Time Management Skills Acquired/Practiced 
Growth in understanding necessityto create a To-Do-List 

Growth in recognizzing the benefit of being prepared 

Knowledge in the term, Eat theFrog 

        
   

       
    

 

                      
                  

                     
                  

                
                   

                    
                   
                 
                  

     

                  
                  

                  
     

Del  Sur  School 
SPARC  2022 

Support  Personnel  Accountability  Report  Card 
A  continuous  improvement  document  sponsored  by  the  California  Department  of  Education 

Address: 9023 W Avenue H, , Lancaster, California 93536 
Phone: 661-942-0488 Website: www.westside.k12.ca.us 

Principal: Justin Holtfretter District: Westside Union School District 
Grade Levels: TK-8 Enrollment: 713 

Principal's Message 

Del Sur is proud of our distinctive programs provided for students in TK through 8th grade. Our college prep initiative known as AVID,
Advancement Via Individual Determination is one of the most prominent programs that supports our career and college goals on 
campus. The college and career readiness goals we have focused on this year are specifically in the areas of writing and creating 
specific SMART goals that are self-monitored for progress, which aids in gaining confidence and independence. We are committed to 
maintaining a safe campus where students are supported academically, socially, and emotionally. We continue to integrate and 
develop Project Lead the Way Curriculum and STEM based projects throughout the school year. We also offer interventions such as 
IXL learning and tutoring opportunities during the school day. We believe every child entrusted to our care must be provided with 
quality instruction. This years' SPARC is directly tied to our Local Control Accountability Plan and Single Plan for Student Achievement 
goals, providing student achievement and maintaining a safe campus climate. Del Sur School earned WASC (Western Association of 
School and Colleges) accreditation in 2019, making it one of the few K-8 schools in California with this credential. 

Career and College Readiness Student Outcomes 

The Student Support Team (SST) is guided by the ASCA Mindsets and Behaviors for student success and K-12 college-and-career-readiness 
standards. We use student outcomes to measure the effectiveness of programs for continuous improvement. The following graphs illustrate the 
number of students who completed a post-secondary options lesson and illustrates knowledge gained. Also reflecting the importance of time 
management in the post secondary setting. 

Career Readiness 

SST members at Del Sur along with teachers provide projects on career 
research including career requirements and education. This year Del Sur 8th 
grade students were given a lesson on post-secondary options in which they 
learned about the different college systems, the eligibility requirements of each, 
as well as the purpose and benefits of trade or technical schools. The graph to the 
right shows 121 8th grade students gained basic postsecondary knowledge 
regarding California college options and technical/trade schools. Based on 
pre/post testing, 75.4% of the students were able to describe the benefits of 
technical and trade school, 67.8% can describe California’s college options, and 
40.9% demonstrated knowledge of the A-G requirements. 

College Readiness 

The Del Sur SST members takes pride in the efforts of our student’s 
achievements and acknowledges their significant importance to college 
readiness. Del Sur recognizes time management as an essential college ready 
skill. To develop time management skills and promote daily practice, two -
hundred and forty-five, 4th - 6th grade students were given a Time Management 
lesson. Demonstrating the principals and advantages using key functions for 
positive outcomes. Post assessment displayed an 26.9% growth in 
understanding the necessity to create a TO-DO-List, 11.16% growth in 
recognizing the benefit of being prepared and 30.02% growth in understanding
the term, "Eat the Frog" (doing the worst task first). 

www.westside.k12.ca.us


  
  

 

   

  

 

  

   

 

   

   
 
 

  

                   
                 

                
            

                   
                       

 

      
       
      

         

                      
                 

                   
                  

       

  

         
           
          

    
       

        

 

          
            

        
            

         
              

  

                       
                    
                

                    
                

              
                  

21st Century Skills 

The Del Sur SST coordinates and monitors several programs that foster "21st" Century Skills within our students. To encourage student’s 
abilities to prosper in a world of change, collaboration, communication and critical thinking are promoted. Programs highlighting self-regulation, 
emotional intelligence, and responsible social interaction are coached through programs on campus such as: Boy’s Town, Leadership
Development Through Physical Education (LDTPE), Organization Nation, Advancement Via Individual Determination (AVID), Robotics, 
Campus Climate Assistants (CCA) and lunch time interventions. Teachers meet monthly with Data Teams to analyze the achievement of their 
practice and outcomes of their students. The all-encompassing ability to be proficient in the skill of learning, literacy and life skills is the goal. 

Additional Achievements: 

NWEA Assessments given three times a year 
School wide 1 to 1 Chrome book technology
Parent and Teacher collaboration in Google Classroom 

Career and College Readiness School Site Programs and Community Partnerships 

The SST, along with every staff member at Del Sur School, including our aides and teachers, contribute to our site and community programs. 
These programs promote the development of career and college readiness skills through technology, team work, and interventions. Site 
programs and community partnerships provide opportunities for all students to become career and college ready. The Del Sur School campus 
is known for our hydroponic garden that students maintain with assigned duties, while learning about preservation and recycling. Community 
support is gratefully received by our student population. 

School Site Programs 

StopIt!: Safe Schools Initiative, allowing stakeholders to anonymously report incidents 
Tier 1 Domain: School wide, monthly, Social and Emotional classroom guidance lessons 
Tier 2 Domain: Academic intervention workshops for at risk student clubs 
Weekly meetings of various clubs 
Counseling Department: Weekly school wide student check ins 
Campus Climate Assistants: Weekly school wide student check ins 

Community Partnerships 

West Antelope Valley Educational Foundation (WAVE), Partnered and provide athletic program 
Homeless Shelter: Continued cooperation and team work to serve the homeless student 
population Interact Garden Club: Partners with Lancaster Sunrise Rotary Club,
Parent Teacher Student Association: Serving the school stake holders through on campus events 
Children's Bureau: School Based Therapy, serving students needs on campus 
All It Takes: Youth Leadership Programs, yearly camping and day field trips, yearly school event 

Student Support Team 

At Del Sur School our team supports begin from TK to 8th grade to ensure a healthy learning environment delivered by talented individuals with 
diverse educational backgrounds. Together as a team, the SST prepares all students with 21st Century Skills in the domains of academics, 
college and career, and social/emotional development. Collaboratively, our SST members are qualified and experienced to creatively and 
professionally serve our school with the resources to advocate and excel for their future. Members are active in the Parent Teacher 
Association, English Learners Parent Club, Boys Town Site Lead, and At Risk Student Committee. SST professional association 
memberships include the Association of California School Administrators, American School Counseling Association, and the National 
Association of School Psychologists. Together, this team provides an equitable student support system to prepare students for career and 
college. 

Position Years Qualifications 

Principal 1 MA/S.S. Health, SpEd 
Mild/Mod, prelim Admin 

Counselor 4 MA, PPS 

Resource Specialist 5 MA Special Education 

School Psychologist 13 PhD, Educational 
Psychology 

History Teacher 30 BS 

Position Years Qualifications 

Language Arts Teacher 7 MA 

Bilingual Aide 5 BA, District Training 

Resource Asistant 2 MA 

Campus Climate Assistant 14 District Trained 

SST Contact Name: C.Lagos
Phone: 661-942-0488 
E-mail: c.lagos@westside.k12.ca.us 

mailto:c.lagos@westside.k12.ca.us



